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Northwest R-I Teacher Evaluation Manual 

Introduction  

Northwest R-I Teacher Evaluation System was created, and refined by educators and adminstators of the Northwest R-I School District in 2014.  The system is 

based on general beliefs about the purpose of the evaluation process as well as the Missouri state guidelines.   Central to these beliefs is a theory of action which 

maintains that improving student performance is predicated on the improvement of educator practice. These beliefs include that evaluation processes are 

formative in nature and lead to continuous growth; are aligned to standards that reflect excellence; build a culture of informing practice and promoting learning; 

and use multiple, balanced measurements that are fair and ethical.  The primary purpose of the Teacher Evaluation system/process is to promote growth in 

effective practice that ultimately increases student performance.  This growth in practice occurs based on the following sequence: 

                                                                   
 

Growth requires focus. The identification of indicators is essential to establishing a particular focus based on baseline performance.   The baseline data serves as 

a starting point by establishing a current level of performance. Strategies for improvement are identified and practiced. Meaningful and ongoing feedback is 

provided regarding the extent to which the new strategies are addressing the area of focus. A follow-up rating provides indication of the amount of growth in 

performance that occurred. Reflection on the process and the amount of growth that occurred or didn’t occur informs whether this particular indicator remains 

an area of focus or whether there is a new area of focus. This sequence is an important component to the growth in educational practice that occurs in the 

teacher evaluation process described in the following steps: 

THE 

PROCESS 
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Step 1:  Identify the indicators to be assessed 

Rationale 

Appropriate indicators are selected that most support increasing student learning through a focus on potential growth opportunities for the teacher.   

 

Description 

The selection of indicators is very important to the process.  These determine the focus and rationale for improving effective practice and are based on what is 

needed most to improve student learning.  

 

The identified indicators provide a focus area for ongoing learning and growth.  Typically these are identified at the end of the year for returning teachers.  

Indicators are determined with the following criteria in mind: 

 

1. Driven by student learning needs 

2. Derived from the Building and District Improvement Plans (BSIP-building level / CSIP-district level) 

3. Three indicators  per teacher per year: 

 One standard will be a required district standard 

 One standard will be a required building standard 

 One standard will be selected by the teacher 

 Indicators  are selected based on a potential growth opportunity for the teacher and are determined in collaboration between the teacher(s) 

and principal 

 

Example  

Mrs. Johnson has been a teacher for ten years.   Based on student data, the third graders in Mrs. Johnson’s class struggle with reading comprehension.  This is an 

area of concentration for her class for this year. The district has determined standard 2 "student learning, growth, and development" as the district goal.  Mrs. 

Johnson selected indicator 2.2 "Differentiated lesson design" as her indicator goal.  Her school  is focusing on the implementation of the Common Core 

Standards, so all teachers are working on Standard 1 "content knowledge aligned with appropriate instruction".  Mrs Johnson selected indicator 1.1 "Content 

knowledge and academic language" as her goal.  For her personal goal, Mrs. Johnson selected standard 8 "professionalism" and indicator 8.1 "self-assessment 

and improvement".  For this year, Mrs. Johnson’s area of focus will be on performances articulated in the following three indicators: 

 

1. Differentiated lesson design 2.2 

2. Content knowledge and academic language 1.1 

3. Self assessment and improvement 8.1 
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Step 2:  Determine a baseline score for each identified indicator  

Rationale 

In order to determine growth on an indicator, it is necessary to establish a baseline score and compare it to a follow-up score. This represents a type of pre- and 

post-test format where growth in practice occurs between two points in time. A  numerical rating provides an assessment of both pre- and post-status to 

determine accurately the growth that occurred in between.  

 

Description 

The 0 – 8 scale found on each growth guide provides a numerical rating for each indicator.  This numerical rating establishes a baseline score.  The baseline score 

for returning teachers working on the same indicator as the previous year is the follow-up rating they received.  This generates continuity of improvement on a 

particular indicator.  

 

The baseline rating is determined by considering the evidence at each level of the appropriate growth guide. Evidence falls into one of three different categories: 

preparation, application, and results.  Evidence in the preparation frame focuses on data and information like, lesson design and learning objectives. Evidence in 

the application frames focuses on observable behaviors, or the quality of the teaching that the teacher is doing. Evidence in the results  frames focuses on 

outcomes or what students in the teacher’s class are doing.  

 

It is important to think about a teacher’s rating by taking these separate categories of evidence into consideration. After all, if a teacher designs what they think 

is a great lesson and delivers it in what they think is an effective manner and yet students do not grasp the content, then there is still something less than ideal in 

the learning experience. Identifying where that growth opportunity exists that limits the learning experience from being ideal is the type of focus that leads to 

growth in practice.  

 

It is first necessary to determine the appropriate descriptive rating for the teacher’s performance. This descriptive rating will be either Emerging, Developing, 

Proficient, or Distinguished. To determine the descriptive rating, it is necessary to establish the highest level for which there is evidence of performance. 

 

For example, in Growth Guide 1.1, a determination about the teacher’s performance might be as illustrated below. There is preparation evidence that the 

teacher is well prepared, that their lesson design includes current content, and that there is use of supplementary sources. There is also observable application 

evidence reflecting the accuracy and complexity of content knowledge in instruction as indicated. While evidence at the results level reveals that students are 

generally familiar with academic language, student data does not support that a majority of students are able to use academic language. Although evidence can 

be gathered by observing student performance and various student products, an additional way to gather evidence at the results level could be through the use 

of student surveys. Although this is perceptual in nature, research maintains that it does offer useful data.  

 

 

 

                           

http://dese.mo.gov/eq/documents/02-GrowthGuide.pdf
http://dese.mo.gov/eq/documents/2b-Surveys.pdf
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In this illustration, as noted by the highlighted text, there are examples of evidence in three different columns, Emerging, Developing and Proficient. However, it 

is only in the Emerging column where there is an alignment, or evidence in all three professional frames. This alignment of evidence supports that the teacher is 

fully rated at the Emerging level. In this particular example, student’s ability to use academic language would be the teacher’s growth opportunity. 

 

  

Alignment 

Of 

Evidence 



Northwest R-I School District  -  Teacher Evaluation Manual                                                              Revised:  June, 2014                                                           Page 7 

It is next necessary to establish a baseline score within the Emerging level. This would be calculated and communicated as follows: 

 

1. Using the appropriate growth guide and rating scale (see below), determine a baseline score. A score of 0 indicates there is no evidence present. A score 

of 1 indicates there is evidence, but that it is inconsistently present or demonstrated. A score of 2 would indicate it is present and routinely 

demonstrated.  Ideally, this score determination would occur as a collaborative, professional conversation between the teacher and administrator. 

                 

        RATING SCALE            

  

 

 

2. Once a score has been determined, provide specific feedback that includes an explanation and rationale for the given score. Again, this would ideally 

occur within a collaborative, professional conversation.  

3. In the example illustrated above, students’ ability to use academic language is the specific area where growth is needed to move performance from the 

“Emerging” level to the “Developing” level.   

 

Example 

Mrs. Johnson received the following ratings on her baseline assessment: 

 

 A score of “4 Developing” on Quality Indicator 2.2: Differentiated lesson design 

o The evidence indicates that Mrs. Johnson routinely and consistently designs and implements whole group instruction that enables students to 

learn in a supportive positive learning environment.   An appropriate growth opportunity would include Mrs. Johnson facilitating student 

learning in small group settings on a more consistent basis. 

 A score of “2 Emerging” on Quality Indicator 1.1: Content knowledge and academic language  

o The evidence, as presented in the example in the Description section, indicates that Mrs. Johnson routinely and consistently is well prepared and 

uses current and new content as well as supplementary sources where appropriate, and her instruction reflects accuracy and complexity of 

content. Her students are familiar with academic language but do not consistently use it. This consistent use of academic language by students 

represents a growth opportunity for Mrs. Johnson.  

 A score of “2 Emerging” on Indicator 8.1: Self assessment and improvement 

o This indicates that Mrs. Johnson’s professional development or growth plan includes information from self-assessment and reflection strategies 

and that she also uses this information to improve the overall learning of her students. An appropriate growth opportunity in this area would 

involve Mrs. Johnson specifically reflecting on the impact of her teaching and using that to guide adjustments to her practices.  

Not   

Present 

Present 

but 

Inconsistent 

Present 

Consistent 

Routine 

 Present 

but 

Inconsistent 

Present  

Consistent 

 Routine 

 Present 

but 

Inconsistent 

Present 

Consistent 

Routine 

 Present 

 But 

 Inconsistent 

Present 

Consistent 

Routine 

0 1 2 3 4 5 6 7 8 

Emerging Developing Proficient Distinguished 
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Step 3:  Develop a Professional Growth Plan (PGP) 

Rationale  

The primary purpose of the teacher evaluation process is to promote growth.  Therefore, the acquisition and application of new learning and skills is essential for 

turning opportunities for growth into outcomes and results. 

 

Description 

The descriptions in the Growth Guide identify  opportunities for growth.  It is important when addressing those opportunities for growth that a very clear plan be 

developed. The Professional  Growth Plan (PGP) is the document used to articulate the various necessary components of this plan. For instances where very 

specific growth is required, or where particular areas of concern must be addressed, the Professional Improvement Plan will be used to ensure that this growth 

occurs to the extent necessary and in a timely fashion.   

 

The Professional Growth Plan addresses goals and strategies for new learning, with clear action steps and timelines for completion. 

The Professional Growth Plan includes the following key general components:          

  

1. It corresponds to the examples of evidence provided in the appropriate growth guide. 

2. It is a clear articulation of a plan or goal statement to address growth opportunities. 

3. It includes specific strategies and timelines for application of new learning and skills. 

4. It is focused on results and outcomes. 

STANDARD AND INDICATOR – an area that represents an opportunity for growth and is generated from evidence 

on the growth guide  

 

GOAL – a statement that addresses the focus and is specific, measurable, achievable, relevant, and timely 

(SMART Goal) 

 

STRATEGY/EVIDENCE – description of the skill(s) to be demonstrated that will effectively address the focus and 

include clear action, evidence, and timelines. 

 

RESULTS – Data and evidence that supports that the outcome of the strategy has effectively addressed the goal. 

 

 

  

http://dese.mo.gov/eq/documents/03-GrowthPlan.pdf
http://dese.mo.gov/eq/documents/3b-ImprovementPlan.pdf
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Also provided in the Growth Guide are the Possible Sources of 

Evidence. There is a single page document provided for each 

standard. This document provides a list of “possible” sources of 

evidence that a teacher might include as a component of the 

Professional Growth Plan.  Teachers and adminstrators can use 

this to determine what kind of evidence will indicate that 

growth in performance has occurred.  

 

It is important to note that this is not a comprehensive list of 

all evidence sources nor is it a checklist of things to do and/or 

provide. It simply offers some possible examples that might be 

included. 

 

 

 

Example 

Mrs. Johnson, in consultation with her administrator,  reviews the Possible Sources of Evidence pages in the Growth Guide to determine which new skills and 

strategies would be most appropriate given the particular growth opportunities of her selected indicators.  Mrs. Johnson considers the following information as 

she works to complete her Professional Growth Plan:  

 

 Quality Indicator 2.2: Differentiated lesson design  

o In the Professional Growth Plan, Mrs. Johnson documents the following: 

 GOAL  – Mrs. Johnson describes how she wants to increase small group instruction 

 STRATEGY – Mrs. Johnson describes how she will utilize assessment data to develop flexible grouping plans  

 RESULTS – (to be completed later in Step 5) 

 

 Quality Indicator 1.1: Content knowledge and academic language  

o In the Professional Growth Plan,  Mrs. Johnson documents the following: 

 GOAL  – Mrs. Johnson describes how much she wants student use of academic language to increase by and when 

 STRATEGY – Mrs. Johnson describes how she will use a research-based strategy  and student work samples to demonstrate an increase 

in academic language  

 RESULTS – (to be completed later in Step 5) 

http://dese.mo.gov/eq/documents/2a-PossibleSourcesofEvidence.pdf
http://dese.mo.gov/eq/documents/2a-PossibleSourcesofEvidence.pdf
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Quality Indicator 8.1: Self-assessment and improvement  
o In the Professional Growth Plan, Mrs. Johnson documents the following: 

 GOAL  – Mrs. Johnson describes her goal of using reflection and timelines for meeting that goal 

 STRATEGY – Mrs. Johnson describes how she will use a double column reflection journal to organize her reflections and ideas for her 

improved instruction  

  RESULTS – (to be completed later in Step 5) 

 

Step 4:  Regularly assess progress and provide feedback   

Rationale 

In keeping with the research on formative development, the essential role of practice and feedback will ensure that the acquisition and application of new 

learning, skills and strategies will lead to the improvement of effective practice resulting in improved learning for students. 

 

Description 

Determine progress made on new skill acquistion and application using a variety of formal and informal strategies.  In addition to building and district 

administrators, the use of peers, mentors, and other building and district resources could assist with this part of the process. 

 

Feedback on the growth opportunities from the identified indicator is critical.  It ensures that new learning takes place, but more importantly that new skills and 

strategies are applied and practiced and growth documented.  The following guidelines assist in this process of regular assessment of progress and feedback: 

 

1. A minimum of two  to five opportunities for formal feedback, using the NWR-I Observation Feedback Form, must occur on each identified indicator by  

administration: 

 5 feedback forms are required for teachers who have been in the profession 5 or less years 

 3 feedback forms are required for teachers who have been in the profession 6-16 years 

 2 feedback forms are required for teachers who have been in the profession 17+ years 

2. Informal feedback may be provided to the teacher by mentors, coaches, peers,  etc.  

3. At least one formal follow-up assessment/conversation should be completed by the administrator 
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The NWR-I Observation Feedback Form provides documentation of general information and data gathered from a classroom observation. In addition to the 

option of providing feedback on specific indicators offered in the top section, the form also allows for a very general overview of other relevant information 

including particular practice strategies being used by the teacher, student engagement levels, the depth of knowledge observed, alignment between curriculum 

and instruction, type of assessment being used, and an overall assessment of the learning environment.  Comments and question can be written in the comment 

section by the adminstrator or teacher.  Teachers may attach artifacts to the form to highlight or explain lesson observed. 

 

Example 

On several occasions, Mrs. Johnson receives an Observation Feedback Form on her use of linguistic and nonlinguistic demonstrations of student understanding 

of content in support of Quality Indicator 1.1. She also receives a Performance Indicator Feedback Form on how well she is facilitating students’ efforts to self-

report their progress in learning. Mrs. Johnson also receives a couple of Observation Feedback Forms from her administrator, and in their discussions, they  

reviewed her reflective journal.  This discussion includes looking at evidence of the changes she has made in instruction and how well she feels these have 

impacted her students’ learning.   Several Observation Feedback forms were completed during small group instruction, which provided feedback on Quality 

Indicator 2.2.   

 

These forms provide Mrs. Johnson with documented feedback and evidence on the progress she is making on her selected indicators. She has opportunity to 

continue emphasizing those particular strategies that appear to be working as well as make adjustments in any areas where she feels she could be making more 

progress.  

Step 5:  Determine a follow-up score for each identified indicator  

Rationale 

To determine growth on an indicator, it is necessary to compare the follow-up score to the baseline score.  The comparison provides a measure of growth that 

has occurred on the performance articulated in each quality indicator.   

 

Description 

Using the same process to determine the baseline rating, the follow-up rating is determined by considering the evidence at the appropriate level of the growth 

guide. When making a determination about the follow-up rating, it is necessary to consider the particular professional frame of the teacher’s opportunity for 

growth.  

 

As a reminder, the baseline rating is determined by considering the evidence at each level of the appropriate growth guide. Evidence falls into one of three 

different categories: preparation, application, and results.  Evidence in the preparation frame focuses on the quality of the teacher and includes data and 

information like lesson design and learning objectives. Evidence in the application frames focuses on observable behaviors or the quality of the teaching that the 

teacher is doing. Evidence in the results  frames focuses on outcomes or what students in the teacher’s class are doing.  The follow-up score is determined as 

follows: 
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1. Using the appropriate growth guide and rating scale (see below), determine a follow-up score. A score of 0 indicates there is no evidence present in 

at least one of the three frames. Ideally, this follow-up score is collaboratively determined through a professional conversation between the teacher 

and administrator. 

               

 RATING SCALE 

Not   

Present 

Present 

but 

Inconsistent 

Present 

Consistent 

Routine 

 Present 

but 

Inconsistent 

Present  

Consistent 

 Routine 

 Present 

but 

Inconsistent 

Present 

Consistent 

Routine 

 Present 

but  

Inconsistent 

Present 

Consistent 

Routine 

0 1 2 3 4 5 6 7 8 

Emerging Developing Proficient Distinguished 

 

2. Once the follow-up score has been determined, comments can be written by the teacher and/or administator regarding explanations and/or 

rationale for the given score. 

 

The purpose of follow-up rating is to determine the extent to which the plan articulated in the Professional Growth Plan was addressed. In particular, it is used 

to determine the extent to which the strategies outlined in the plan addressed the goal. If the strategies did address the goal, then the opportunity for growth 

will have been addressed.   The follow-up score and growth score are captured on the Professional Growth Plan.  

 

Example 

Mrs. Johnson’s follow-up ratings included: 

 

 A follow-up score of “5 Proficient” on Quality Indicator 2.2: Differentiated lesson design 

o Observation of Mrs. Johnson’s classroom provides evidence of small group instruction.  

o In the Professional Growth Plan, Mrs. Johnson adds the additional documentation: 

 GOAL  – Mrs. Johnson describes how she wants to increase small group instruction 

 STRATEGY – Mrs. Johnson describes how she will utilize assessment data to develop flexible grouping plans  

 RESULTS – Mrs. Johnson describes examples of small group instruction 

 Baseline Score – 4 

 Follow-up Score – 5 

 Growth Score – 1  

 A follow-up score of “4 Developing” on Quality Indicator 1.1: Content knowledge and academic language  

o Based on the feedback Mrs. Johnson received on the use of the Marzano strategy she was practicing (MDQ 2.12) and monitoring student work 

samples, the evidence now suggests that students are using academic language more consistently than they were at the time of the baseline 

assessment. 
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o In the Professional Growth Plan, Mrs. Johnson adds the additional documentation: 

 GOAL  – Mrs. Johnson describes how much she wants student use of academic language to increase by and when 

 STRATEGY – Mrs. Johnson describes how she will use a research-based strategy  and student work samples to demonstrate an increase 

in academic language  

 RESULTS – Mrs. Johnson describes the specific data from student work samples that demonstrates an increase in her students’ ability to 

use academic language 

 Baseline Score – 2 

 Follow-up Score – 4 

 Growth Score – 2  

 

 A follow-up score of “3 Developing” on Quality Indicator 8.1: Self-assessment and improvement 

o Through discussions and review of Mrs. Johnson’s lesson plans and reflective journal, there is evidence to suggest that she is more intentional in 

using reflection to modify instruction. In addition, the T-Chart she developed using “Technique 10: Double Plan” provides further evidence of the 

impact this has had on learning in her classroom.  

o In the Professional Growth Plan, Mrs. Johnson adds the additional documentation: 

 GOAL  – Mrs. Johnson describes her goal of using reflection and timelines for meeting that goal 

 STRATEGY – Mrs. Johnson describes how she will use a double column reflection journal to organize her reflections and ideas for her 

improved instruction  

 RESULTS – Mrs. Johnson describes the evidence gathered in her reflective journal, from her T-Chart, and from changes and adaptations 

made in her lesson plans 

 Baseline Score – 2 

 Follow-up Score – 3 

 Growth Score – 1  
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Step 6: Complete the final summative evaluation  

Rationale 

The primary purpose of the Teacher Evaluation system/process is to promote growth in effective practice that ultimately increases student performance.   

 

Description 

The Teacher Evaluation Summative Report  is used  as an overall report on performanance based on the growth opportunites from the Professional Growth Plan, 

feedback generated throughout the year on selected indicators, general feedback generated periodically through classroom observations and any other data or 

information relevant to the teacher’s performance observed or gathered throughout the year. This information is captured on feedback forms and the 

Professional Growth Plan or, if applicable, the Professional Improvement Plan. This information and data is used to complete the Teacher Evaluation Summative 

Report.  
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The Teacher Evaluation Summative Report provides both an overview of the effectiveness of the teacher looking across all nine standards as well as a focused 

view in regard to the specific indicators the teacher has worked on throughout the year.  
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 The first part of the report focuses on assessing the teacher’s performance on selected indicators 

 This section of the Teacher Evaluation Summative Report focuses on the growth opportunities presented through the selected indicators. 

Summative information is provided in the following areas: 

 Standard and Indicator – document the specific standards and indicator that were selected  

 Baseline Assessment – indicate the initial rating achieved for each selected indicator 

 Goal – summarize the goal that was created to address the growth opportunity 

 Results – describe the outcomes of implementing the strategy and determine whether the focus was adequately addressed 

 Follow-Up Assessment – indicate the follow-up rating achieved for each selected indicator 

 Note: This information is transferred from the Professional Growth Plan 

 Feedback on the teacher’s performance across all teaching standards  

 Each standard and indicator is listed.  For each indicator, four options are provided: 

 PGP Goal - checking this box notes the indicators was a goal for the year  

 No Concern – checking this box indicates that performance in this area meets the expectation of the administrator/district at the 

present time 

 Possible Growth Opportunity – checking this box might possibly result in this indicator being selected in the following year as an 

opportunity for growth and documented in the next year’s Professional Growth Plan 

 Area of Concern – checking this box will likely result in an improvement plan for this standard meaning that growth in this area is both 

necessary and required for continued employment.  Concerns must be noted  on the feedback forms throughout the year, discussions 

with teacher regarding the concerns must have occured and documentation of conversations must have been provided to the teacher. 

 Note: the comment box provided below each standard provides opportunity to offer the rationale for the rating as well as to note exemplary 

performance in this particular area. 

 

Example 

Mrs. Johnson’s administrator completed her summative evaluation form with the following information: 

 

Feedback on Mrs. Johnson’s performance across all 9 teaching standards 

 

Mrs. Johnson had no areas of concern. She had two areas—Appropriate use of instructional resources to enhance student learning and effective use of 

assessments—that were marked by her administrator as growth opportunities. Her selected indicators next year could possibly come from these two.  In the 

comments section under Standard 9 Professional Collaboration, her administrator particularly noted that he felt Mrs. Johnson was particularly strong in her 

collaboration skills and in working with other colleagues.   

 

Assessing Mrs. Johnson’s performance on selected indicators 
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Mrs. Johnson’s follow-up ratings on her identified indicators show improved effective practice on specific research-based targets intended to improve the 

learning of her 3rd grade students. Her ratings on her practice moved from a rating of:  

 

 Developing (4) to Proficent (5) on Quality Indicator 2.2: Differentiated lesson design 

 Emerging (2) to Developing (4) on Quality Indicator 1.1: Content knowledge and academic language 

 Emerging (2) to Developing (3) on Quality Indicator 8.1: Self-assessment and improvement 

 

 Recommend for Re-Employment  Do Not Recommend for Re-Employment 

 Develop a new or revised growth plan based on new indicators or a 
continuation of the same indicators.  

 

 Develop an improvement plan linked to indicators. This must included specific target 
dates and timelines that must be met in order for re-employment to continue.  

 

Step 7: Reflect and Plan   

Rationale 

The evaluation process exists primarily for the improvement of effective practice in order to improve student performance.  Ongoing reflection and planning are 

used to ensure that student learning needs are continually met.  

 

Description 

The improvement of effective practice is a means to an end.  The ongoing and continual process of improving professional practice is essential for ensuring that 

student learning needs remain the focus of the evaluation process.  The ultimate result is the improvement of student learning.  Monitoring student learning 

growth caused by a teacher’s improved practice satisfies the primary purpose of the evaluation process.  

 

Reflection on personal growth is an important part of feedback.  It provides personal insight to areas of strength and potential growth opportunities for future 

focus.  As a part of this reflection, consider the following: 

 

1. Assess whether the particular areas of improvement of effective practice impacted student learning 

2. Reflect on personal growth and possible future opportunities for continued growth 

3. Plan ahead for future opportunities for growth. In collaboration with the administrator and perhaps teams of teachers and/or colleagues, select 

indicators for next year (applies to returning teachers). 

4. Continue to acquire new knowledge and practice new strategies and skills 

 

Example 
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Through the end of the year, Mrs. Johnson continues to monitor the learning of her 3rd grade students.  She particularly reflects on how new learning, skills and 

strategies from the evaluation process have contributed to her students improved performance.  In consultation with her principal, she begins to plan which 

particular indicators would be most appropriate for her to focus on next year. 

Timeline for completion of the Teacher Evaluation System 

Step # Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 

Ti
tl

e
 a

n
d

 D
e

sc
ri

p
ti

o
n

 

o
f 

St
e

p
 

Identify the 

indicators to be 

assessed 

Determine a 

baseline score 

for each 

identified  

indicator 

Develop a 

Professional  

Growth Plan 

Reguarly assess progress and provide feedback  

 

Determine a 

follow-up       

score for each 

identified 

indicator 

Complete the 

Teacher 

Evaluation 

Summative 

Report  

Reflect and Plan  

Select indicators 

to be assessed 

based on student 

data and aligned 

to building and 

district 

improvement 

plans. 

Conduct an 

initial 

assessment of 

identified 

indicators and 

set a baseline 

score for each 

identified 

indicator. 

Based on the 

opportunities for 

growth and the 

baseline scores, 

complete the 

Professional 

Growth Plan. 

Conduct observations on performances in the  

identified indicators.  

 

Provide targeted feedback on areas of strength 

and opportunities for growth. 

 

Note: formal observations must be conducted by 

administrators 

Conduct a follow-

up assessment of 

identified 

indicators. 

Determine 

overall progress 

on the 

Professional 

Growth Plan. 

Complete the 

NWR-I Teaher  

Evaluation 

Summative 

Report  by the 

15
th

 of March.  

Continue to monitor student 

growth and reflect on the impact 

of improved effective practice. 

 

Reflect on progress of growth 

opportunities. 

 

Indicators for next year may be 

selected based on local student 

data and the results of the 

evaluation process. 

Timeline 

Returning 

Teacher 

April –

Summer 
August – October November – February  By March 15 April – May – Summer 
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Professional Improvement Plan 

While the primary purpose of the Educator Growth Plan is to identify and capitalize on growth opportunities, the focus of the Professional Improvement Plan  is 
on intervention for areas of concern that require immediate attention. Thus, the Professional Improvement Plan targets very specific standards, indicators, and 
actions that must be improved within a specific timeline. Accordingly, the Professional Improvement Plan is not only a collaborative process between teacher 
and evaluator; it is also one of direction and guidance from the evaluator requiring the achievement of certain outcomes in a timely fashion.  
 
 
It is important to remember that the Professional Improvement Plan is a single process within a larger process of evaluation and growth. As far as the evaluation 
process goes, a PIP will follow after a summative evaluation which reveals one or more areas of concern; however, the evaluator  has the option to use this tool 
to help support additional areas of significant concern not outlined within the summative evaluation document. Instances such as this would only occur after 
multiple conversations/ written communication between evaluator and staff member regarding these concerns. 
 
After collaborative completion of the Professional Improvement Plan, the evaluator should conduct the appropriate number of necessary formal and informal 
observations to monitor the status of the teacher. 
 
Finally, after multiple follow-up observations and conferences, the evaluator should complete the Summative Evaluation Form to determine the respective 
teacher’s employment status accordingly.  
 
NOTE: For incidents involving blatant violations of board policy and state or federal law, immediate employment action may be taken as prescribed or permitted 
by law. 

http://dese.mo.gov/eq/documents/07-SummativeforNewTeachers.pdf
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Professional Improvement Plan form 

   

 



Northwest R-I School District  -  Teacher Evaluation Manual                                                              Revised:  June, 2014                                                           Page 25 
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Professional Frames of the Teacher 

4 

Preparation 
 

agreement  
pledge  

intent/potential  
plan 

Application 
 

action  
process  

response/reaction 

behavior 

  
 Results 

 

effect   
result 

consequence  
 outcome 

 

Unit of Instruction 
• Lesson plan 
• Lesson design 
• Learning objectives 
• Appropriate resources 
• PD Plan 

Observations 
• Using 

strategies 
• Rapport /voice 

tone 
• Classroom 

management 
• Awareness  
• Organizing 

Applied Learning 
• New 

Strategies 
• Data use 
• Research 

use 
• Monitor 

impact 

Student Performance Measures 
• Benchmark data 
• Observable behaviors 
• Projects/portfolios 
• Standardized tests 

Student Feedback on the Learning Experience 
• Surveys/questionnaires 
• Questions in class 
• Classroom behavior 
• Focus groups 

Data Sources 
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Teacher Growth Guide 1.1 
 
Standard 1:  Content knowledge aligned with appropriate instruction. 
 
The teacher understands the central concepts and varies instructional methods to create and maintain learning experiences that make learning meaningful 
and engaging for students. 
 
Quality Indicator 1: Content knowledge and academic language 
 

Emerging Developing Proficient Distinguished 

1E1) The emerging teacher…  
 

Knows and can demonstrate breadth 
and depth of content knowledge and 
communicates the meaning of 
academic language. 
 

 

1D1) The developing teacher also… 
 

Delivers accurate content learning    
experiences using supplemental 
resources and incorporates 
academic language into learning 
activities. 

 

1P1) The proficient teacher also… 
 

Incorporates new information into 
instructional units and lessons 
displaying solid knowledge of the 
important concepts of the 
discipline. 

 

1S1) The distinguished teacher also… 
 

Has mastery of taught subjects and 
continually incorporates new 
research-based content knowledge 
into instruction. 

 

Professional Frames 
Preparation 

Is well prepared to guide students to a 
deeper understanding of content 

 
 
Application 

Instruction reflects accuracy of 
content knowledge 

 
 
 
Results 

Students are generally familiar with 
academic language 

 

Preparation 
Stays current on new content and 
incorporates it into lessons  

 
 
Application 

Instruction indicates an appreciation 
of the complexity and ever evolving 
nature of the content 

 
 
Results 

Students are able to use academic 
language 

 

Preparation 
Use of multiple supplemental 
primary sources that are aligned to 
local standards 

 
Application 

Instructional focus is on the most 
important concepts of the content 
and includes new content as 
appropriate 

 
Results 

Students accurately use academic 
language related to their discipline   

 

Preparation 
Continually expands knowledge base 
on content and incorporates into 
content 
 

Application 
Continually seeks out new 
information and applies it to learning 
in their classroom 

 
 
Results 

Students communicate effectively 
using academic language from a 
variety of sources 

 

Not  
Present 

Present  
but 

Inconsistent 

Present 
Consistent 

Routine 

Present  
but  

Inconsistent 

Present  
Consistent  

Routine 

Present  
but  

Inconsistent 

Present  
Consistent  

Routine 

Present  
but  

Inconsistent 

Present  
Consistent  

Routine 

0 1 2 3 4 5 6 7 8 
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Teacher Growth Guide 1.2 
 

Standard 1:  Content knowledge aligned with appropriate instruction. 
 
Quality Indicator 2: Student engagement in subject matter   
  

Emerging Developing Proficient Distinguished 

1E2) The emerging teacher…  
 

Chooses from multiple sources to 
engage student interest and activity 
in the content. 
 
 
 

1D2) The developing teacher also… 
 

Uses a variety of differentiated 
instructional strategies which 
purposefully engage students in 
content.  

 
 

 

1P2) The proficient teacher also… 
 

Uses specific instructional strategies 
to engage students and advance each 
individual student’s learning as 
evidenced by student data.  

 
 

1S2) The distinguished teacher also… 
 

Moves fluidly between differentiated 
instructional strategies based on the 
unique learning needs and situations 
of the students resulting in deeper 
student knowledge and 
understanding in the content area. 

 

Professional Frames 
Preparation 

N / A 
 
Application 

Identifies engagement strategies to 
use to maintain student interest 
 

 
 
Results 

Students are interested and 
engaged in the content 

Preparation 
N / A 

 
Application 

Uses engagement strategies to 
increase students’ levels of interest 
and activity 

 
 
Results 

Students’ engagement causes 
content knowledge to advance 

 

Preparation 
N / A 

 
Application 

Instructional strategies use techniques 
prompting higher levels of 
engagement confirmed by advances in 
learning 

 
Results 

Individual student’s learning increases 
and students can articulate why 
learning activities cause them to learn 

 

Preparation 
N / A 

 
Application 

Teacher demonstrates a wide variety 
of differentiated instructional 
strategies that directly address 
student needs.  

 
Results 

Students demonstrate deeper 
content knowledge and 
understanding 

 
 

Not  
Present 

Present  
but 

Inconsistent 

Present 
Consistent 

Routine 

Present  
but  

Inconsistent 

Present Consistent 
Routine 

Present  
but  

Inconsistent 

Present  
Consistent  

Routine 

Present  
but  

Inconsistent 

Present  
Consistent  

Routine 

0 1 2 3 4 5 6 7 8 
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Teacher Growth Guide 1.3 
 
Standard 1:  Content knowledge aligned with appropriate instruction. 
 
Quality Indicator 3: Interdisciplinary instruction 
                                                                                                                                   

Emerging Developing Proficient Distinguished 

1E3) The emerging teacher…  
 

Demonstrates the ability to make 
interdisciplinary content 
connections during instruction.   

1D3) The developing teacher also… 
 

Implements meaningful 
interdisciplinary learning     
experiences that require students to 
apply disciplinary knowledge. 

 
 
 
 

1P3) The proficient teacher also…  
 

Develops and implements 
interdisciplinary projects that guide 
students in analyzing the      
complexities of an issue or question 
using perspectives from varied 
disciplines. 
 

 

1S3) The distinguished teacher also… 
 

Connects current interdisciplinary 
themes to their discipline(s) and 
weaves those themes into 
meaningful learning experiences 
through collaboration with students, 
colleagues, and/or real-world 
partners. 
 

Professional Frames 
Preparation 

N / A 
 
Application 

Connections between various 
disciplines are logical and add to 
overall learning  

 
 
Results 

Students understand the meaning 
of  inter-disciplinary content 
connections 

Preparation 
N / A 

 
Application 

Meaningful learning experiences are 
appropriate to particular content or 
concepts and contribute to students’ 
overall mastery 

 
Results 

Students apply disciplinary knowledge 
to real world problems with 
interdisciplinary themes 

 

Preparation 
N / A 

 
Application 

Lesson activities include 
interdisciplinary projects prompting 
students to analyze the      
complexities of an issue or question  

 
Results 

Students analyze the complexities of 
an issue or question using 
perspectives from varied disciplines 

 

Preparation 
N / A 

 
Application 

Incorporates current interdisciplinary 
themes into collaborative classroom 
learning experiences 
 

Results 
Students evaluate and synthesize the 
complexities of an issue or question 
using perspectives from varied 
disciplines 

Not 
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Present  
but 

Inconsistent 

Present 
Consistent 

Routine 

Present  
but  

Inconsistent 

Present  
Consistent  
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but  
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Routine 
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but  

Inconsistent 
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Consistent  

Routine 
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Possible Sources of Evidence  
 
Standard 1:  Content knowledge, including varied perspectives, aligned with appropriate instruction. 
 
The teacher understands the central concepts, structures, and tools of inquiry of the discipline(s) and creates learning experiences that make these aspects of 
subject matter meaningful and engaging for students. 
 

 
• Lesson/unit plan  
• Student learning expectations  
• Student learning objectives  
• Lesson design  
• Tiered/differentiated lessons/units  
• Homework assignments and guiding 

instructions  
• Flexible grouping plans  
• Agenda/meeting notes from grade 

level/content area team/PLC  
• IEP Conferences/reports/PST  
• Builds student background knowledge  
• Incorporates new research-based content 

information into instruction  
• Uses instructional and engagement strategies 
• Facilitates student enrichment activities  
• Draws from multiple content sources  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Encourages student responsibility and 
articulates clear student expectations 

• Facilitates student directed learning activities  
• Engages students in inquiry/research 

experiences  
• Implements interdisciplinary learning 

experiences 
• Facilitates student action to address relevant 

real world issues from global perspective  
• Anecdotal notes of student mastery  
• Student work samples/portfolios   
• Student feedback/comments  
• Student assessment data  
• Student reflection/journals  
• IEP Performance/growth reports  
• Student discussions/questions  
• Non-academic records of individual progress 

(class participation, engagement, motivation, 
behavior, etc.)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Academic records of individual student 
progress  

• Student completion data on 
homework/projects  

• Performance assessments  
• Evidence of academic vocabulary use  
• Structured interviews with students  
• Student engagement and participation  
• Student and/or parent survey results  
• Student products/projects  
• Parent/community attendance at school 

functions 
• Anchor charts 
• Ongoing education 
• Conferencing logs 
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Teacher Growth Guide 2.1 
 

Standard 2:  Student Learning, Growth, and Development 
 
The teacher understands and supports how students learn, develop, and differ in their approaches to learning.  The teacher provides learning 
opportunities that are differentiated for diverse learners. 
 
Quality Indicator 1: Cognitive, social, emotional, and physical development 
  

Emerging Developing Proficient Distinguished 

2E1) The emerging teacher…  
 

Knows how to address 
developmental factors when 
making instructional decisions. 

 
 
 

2D1) The developing teacher also… 
 

Applies understanding of 
child/adolescent growth and 
development markers to 
implement instruction that fosters 
development in students. 

 

2P1) The proficient teacher also…  
 

Uses knowledge of individual 
growth and development to 
monitor and chart learner’s 
progress to meet current needs 
and lead to the next level of 
development. 

2S1) The distinguished teacher also… 
 

Models and shares with colleagues an 
effective, continuous instructional 
cycle that assesses individual 
performance, identifies needs, and 
provides instruction promoting 
individual advancement.  

Professional Frames 
Preparation 

Designs instruction with a basic 
understanding of developmental 
factors 

 
Application 

Instructional decisions are based on 
an understanding of how students 
develop 

 
 
Results 

Developmental factors specific to 
students are recognized 

 

Preparation 
Knows and can apply theories of 
child/adolescent growth  

 
 
Application 

Examples or research on models of 
growth and development are used 
as a resource to guide instructional 
decisions 

 
Results 

Students’ development increases as 
a result of teacher’s use of theories 
as a resource 

Preparation 
Monitors and charts learner 
progress toward goals 

 
 
Application 

Assessment is accurate and timely 
regarding individual status and 
progress and informs decisions on 
instruction and learning activities  

 
Results 

Students progress to the next level 
of development as a result of 
teacher’s use of assessment 

Preparation 
Maintains resources to assist 
colleagues in their understanding of 
developmental theories 

 
Application 

Is able to act as a resource to other 
colleagues in using models of growth 
and development to guide instruction  

 
Results 

Students advance  as a result of their 
individual needs being assessed and 
instruction being planned accordingly 

Not  
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Present  
but 

Inconsistent 

Present 
Consistent 

Routine 

Present  
but  

Inconsistent 

Present  
Consistent  

Routine 
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but  
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Present 
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Teacher Growth Guide 2.2 

 
Standard 2:  Student Learning, Growth, and Development 
 
Quality Indicator 2: Differentiated lesson design  
  

Emerging Developing Proficient Distinguished 

2E2) The emerging teacher…  
 

Designs and implements instruction 
that considers the needs of 
students. 

 
 

2D2) The developing teacher also…  
 

Designs and implements instruction 
that enables students to learn, 
grow, and develop because their 
needs are met in a positive learning 
environment.  
 

2P2) The proficient teacher also…  
 

Through design and instruction, 
establishes an inviting and 
nurturing educational environment 
by creating a trusting relationship 
with students that engages them in 
learning. 

 

2S2) The distinguished teacher also… 
 

Plans and cultivates the unique skills 
and talents of every child and 
encourages them to ask questions, 
take risks, and enjoy learning. 

 
 

Professional Frames 
Preparation 

Designs lessons and activities based 
on the unique needs of  students    

 
Application 

Can articulate important 
characteristics and needs of 
students as they apply to learning 

 
Results 

Students appear to exhibit positive 
rapport with the teacher and are 
generally motivated to learn  

 
 

Preparation 
Lesson design and plans for 
instruction demonstrate respect 
and value for each student 

 
Application 

Highlights unique attributes of 
individual students as a part of 
classroom instruction and learning 
 

Results 
Students perceive they are 
respected, valued,  and encouraged 
to learn 

Preparation 
Plans for an engaging educational 
environment that enhances 
learning 

 
Application 

Engages in strategies that promote 
trust and positive rapport to 
enhance the learning of each 
student 

 
Results 

Students’ learning increases and 
students demonstrate positive 
relationships with the teacher and 
peers 

 

Preparation 
Learning objectives and activities 
highlight the skills and talents of all 
students 

 
Application 

Classroom techniques and rapport 
highlight the unique skills and talents 
of every child  

 
Results 

Students ask questions, take risks, and 
enjoy learning 
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Present  
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Teacher Growth Guide 2.3 
 

Standard 2:  Student Learning, Growth, and Development 
 
Quality Indicator 3: Language, culture, family, and knowledge of community values 
  

Emerging Developing Proficient Distinguished 

2E3)  The emerging teacher…  
 

Reviews demographic and 
biographical data of students to 
determine the variety of learning 
needs. 

2D3)  The developing teacher also… 
 

Modifies instruction in response to 
how students’ learning is 
influenced by individual experience, 
talents, and prior learning, as well 
as language, culture, family, and 
community values. 

2P3) The proficient teacher also… 
 

Creates a learning climate which 
respects individual differences by 
using teaching approaches that 
incorporate and are sensitive to the 
multiple experiences of learners, 
their family, culture, and 
community. 

2S3) The distinguished teacher also…  
 

Connects instruction to students’ 
experiences creating a trusting 
environment by employing strategies 
that respect differing cultures and 
draws explicit connections during 
instruction / assignments that are 
related to students’ experiences and 
culture. 

Professional Frames 
Preparation 

N / A 
 

Application 
Collects and reviews demographic 
and biographical data of students  

 
 
 
 
Results 

Students perceive that their 
particular differences and needs are 
recognized 

Preparation 
N / A 

 
Application 

Demonstrates modifications in 
instruction in response to students’ 
individual experience, talents, prior 
learning, language, culture, family,  
and community values 

 
Results 

Students’ learning is positively 
affected  

Preparation 
N / A 

 
Application 

Models respect through action and 
words and establishes classroom 
routines and procedures which 
highlight mutual respect for  others  

 
Results 

Students respect the differences of 
others as modeled 

Preparation 
N / A 

 
Application 

Maintains a trusting classroom 
environment and demonstrates 
strategies that teach mutual respect 
for differing experiences and cultures 

 
 
Results 

Students experience an environment of 
trust and mutual respect 
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Possible Sources of Evidence 
Standard 2:  Student Learning, Growth, and Development 
 
The teacher understands how students learn, develop, and differ in their approaches to learning.  The teacher provides learning opportunities that are 
adapted to diverse learners and support the intellectual, social, and personal development of all students. 
 

 
• Student assessment data  
• Lesson/unit plans  
• Instructional records  
• Professional growth plans  
• Flexible grouping plans  
• Self-reflection  
• Student inventories - interest, learning style, 

multiple intelligence, development 
• Observation notes 
• Tiered/differentiated lessons/units  
• Agenda - collaborative meeting  
• IEP conferences/reports  
• Counselor reports  
• Professional learning  
• Maintains and monitors individual student 

records  
• Uses assessment data to make informed 

instructional and/or assessment decisions  
• Demonstrates knowledge and understanding 

of individual student backgrounds 
• Applies learning theories to the design of 

instruction  
 
 
 
 
 
 
 
 
 
 
 
 

• Plans and implements culturally responsive 
lessons  

• Connects instruction to students' background 
knowledge and experiences  

• Facilitates student long- and short-term goal 
setting  

• Modifies instruction based on a determined 
need (i.e. student learning, research, etc.)  

• Promotes student cooperative learning and 
collaboration  

• Implements research-based instruction  
• Makes "in the moment" instructional 

decisions/changes  
• Provides focused, objective, relevant, valid, 

specific, and purposeful feedback to students  
• Creates a safe risk-free learning environment  
• Demonstrates a respectful regard for each 

student  
• Models and/or shares with colleagues  
• Assists/coaches/mentors colleagues  
• Reflects on practice  

 
 
 
 
 
 
 
 
 
 
 
 
 

• Uses student/parent surveys to inform 
educator practice  

• Communicates respectfully with students, 
parents, guardians, community members, 
colleagues, and other school staff  

• Engages in community activities  
• Observation verification of student mastery  
• Student work samples  
• Student planners   
• Student reflection/journals  
• Student /parent feedback/comments  
• Student products/projects  
• Performance assessments  
• IEP Performance/growth reports  
• Non-academic records of individual progress 

(class participation, engagement, motivation, 
behavior, etc.)  
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Teacher Growth Guide 3.1 

 
Standard 3:  Curriculum Implementation 
 
The teacher recognizes the importance of long-range planning and curriculum development.  The teacher develops, implements, and evaluates 
curriculum based upon student, district, and state standards data. 
 
Quality Indicator 1: Implementation of curriculum standards 
  

Emerging Developing Proficient Distinguished 

3E1) The emerging teacher…  
 

Makes informed decisions about 
instructional objects aligned to 
district mapping and pacing guides. 

 

3D1) The developing teacher also…  
 

Consistently delivers a variety of 
learning experiences that are 
appropriate for curriculum and are 
aligned with state and district 
curriculum and assessments. 

3P1) The proficient teacher also…  
 

Uses state/district curriculum 
guides with enough facility to 
anticipate skill gaps and/or 
misconceptions of students in 
order to deliver effective 
instruction. 

3S1) The distinguished teacher also…  
 

Participates and/or demonstrates 
leadership for the evaluation and 
development of curriculum aligned to 
national, state, and district curriculum 
and assessments. 

Professional Frames 
Preparation 

Selects and creates learning 
experiences that are appropriate 
for district curriculum and 
assessments 

 
Application 

Demonstrates an understanding of 
district curriculum and assessment 
and how to incorporate them into 
learning activities  

 
Results 

N / A 

Preparation 
Lesson plans demonstrate a 
coherence of learning objectives 
aligned with state and district 
standards 

 
Application 

Delivers lesson activities that 
demonstrate a variety of 
appropriate learning aligned with 
state and district curriculum and 
assessments 

 
Results 

N / A 

Preparation 
Aligns curriculum objectives to 
learning activities that correspond 
with state and district curriculum 
and assessments and secures 
resources to support instruction 

 
Application 

Demonstrates anticipation of skill 
gaps and/or misconceptions and 
uses information to deliver effective 
instruction 

 

Results 
N / A 

Preparation 
Serves on committees and teams 
evaluating and developing curriculum 
aligned to national, state, and district 
curriculum and assessments 

 
Application 

Participates in formal and informal 
collegial support activities including 
curriculum and review committees 

 
Results 

N / A 
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Teacher Growth Guide 3.2 
 
Standard 3:  Curriculum Implementation 
 
Quality Indicator 2: Instructional goals and differentiated instructional strategies 
  

Emerging Developing Proficient Distinguished 

3E2) The emerging teacher… 
 

Uses differentiated instructional 
strategies to address student 
learning needs in meeting the 
objectives of the curriculum.  

 
 
 
 

3D2) The developing teacher also…  
 

Systematically selects differentiated 
instructional strategies and content 
to meet student needs and 
enhance learning. 
 

 

3P2) The proficient teacher also… 
 

Adjusts instructional goals and time 
and modifies instructional 
strategies and content to meet 
students’ needs and enhance 
learning. 
 

 

3S2) The distinguished teacher also…  
 

Leads colleagues in discussions of 
instructional goals to identify methods 
for modifying instructional strategies 
and content and adjusting time to 
meet students’ needs and enhance 
learning. 
 

Professional Frames 
Preparation 

Informally assesses lesson plans 
relative to long and short-term 
goals to accomplish curriculum 
standards 

 
Application 

Instruction delivered demonstrates 
differentiation strategies 

 
Results 

N / A 
 

Preparation 
Analyzes lesson plan effectiveness 
relative to long- and short-term 
goals to help students accomplish 
curriculum standards 

 
Application 

Differentiated instructional 
strategies meet student needs and 
enhance learning 
 

Results 
N / A 

Preparation 
Continuously evaluates lesson plan 
effectiveness relative to long- and 
short-term goals for student 
performance in meeting curriculum 
standards 

 
Application 

Demonstrates adjustments as a 
part of delivering effective 
instruction 

 
Results 

N / A 

Preparation 
Engages in a cycle of lesson plan 
modification based on student results 
in meeting curriculum standards  

 
Application 

Collaborates with colleagues in 
discussions of instructional goal 
modifications and strategies, content, 
and adjusting time to meet students’ 
needs and enhance learning 

 
Results 

N / A 
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Teacher Growth Guide 3.3 
 

Standard 3:   Curriculum Implementation 
 
Quality Indicator 3: Technology  
  

Emerging Developing Proficient Distinguished 

3E3) The emerging teacher… 
 

Demonstrates knowledge and 
understanding of technology for 
purposeful instruction. 

 

3D3) The developing teacher also… 
 

Implements instruction that 
encourages technology for learning 
and models those techniques. 

3P3) The proficient teacher also… 
 

Teachers and students’ effectively 
utilize technology to supplement 
and reinforce curriculum concepts. 

3S3) The distinguished teacher also…  
 

The teacher facilitates students’ 
utilization of technology to expand 
knowledge of curriculum concepts. 

Professional Frames 
Preparation 

N / A 
 
Application 

Regularly uses technology to 
enhance the learning process 

 
 
Results 

 Teacher use technology effectively 
during some instructional activities 
 
 

Preparation 
N / A 

 
Application 

Delivers instruction and models the 
use of technology to enhance  
learning  

 
Results 

Teacher effectively uses technology 
to demonstrate curriculum 
concepts.  
 

Preparation 
N / A 

 
Application 

Uses strategies that engage 
students in effectively using 
technology  

 
Results 

Teachers and students demonstrate 
understanding of how technology 
can enhance their learning and use 
these tools to effectively complete 
learning activities 

 

Preparation 
N / A 

 
Application 

Is able to facilitate students in their use 
of technology  

 
 
Results 

Students effectively use technology in 
the application and demonstrations of 
curriculum concepts as monitored by 
the teacher 
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Possible Sources of Evidence   
 

Standard 3:  Curriculum Implementation 
 
The teacher recognizes the importance of long-range planning and curriculum development.  The teacher develops, implements, and evaluates 
curriculum based upon student, district, and state standards data. 
 

 
• Lesson plans/unit plans  
• Classroom activities  
• Curriculum maps  
• Goals/Expectations/Essential learning 

outcomes  
• Teacher reflections  
• Professional learning presentations  
• Homework assignments  
• Presentations to colleagues  
• Peer conversations, discussions, comments, 

reflections, etc.  
• Makes informed curriculum decisions  
• Develops curriculum-aligned instructional 

strategies and interventions  
• Uses differentiated instructional strategies  
• Modifies and implements instructional 

strategies and content based on learner 
diverse needs  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Delivers effective instruction aligned to state 
and district curriculum standards  

• Utilizes specific learning activities to address 
curriculum objectives  

• Integrates resources that enhance instruction 
and support diverse learners   

• Uses data to evaluate the effectiveness of 
instructional strategies  

• Models and shares with colleagues (formally 
and informally)  

• Serves on curricular review committees  
• Assists/Coaches colleagues  
• Student/Parent feedback  
• Student journals/reflections  
• Student structured interviews  
• Student- lead parent conferences  
• Student tracked record of individual progress  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Observation/examples of student learning 
needs being met 

• Incorporates technology into learning 
activities 

• Intentional planning and instruction 
• Student work samples that incorporate 

technology 
• Designs open-ended projects/activities 

promoting complex thinking and technology 
skills including multiple solutions and 
innovations  

•  Uses advanced instructional techniques to 
create a high level of student achievement  

• Overall effectiveness is enhanced through the 
use of instructional resources and technology  

• Student application/use of technology tools - 
demonstrations, projects, products, etc.  
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Teacher Growth Guide 4.1 
 
Standard 4:  Critical Thinking 
 
The teacher uses a variety of instructional strategies and resources to encourage students’ critical thinking, problem solving, and performance skills.  
 
Quality Indicator 1: Instructional strategies leading to student engagement in problem-solving and critical thinking 
  

Emerging Developing Proficient Distinguished 

4E1) The emerging teacher… 
 

Selects various types of 
instructional strategies and 
appropriate resources to achieve 
instructional goals and teach 
students critical thinking skills. 

 
 

4D1) The developing teacher also… 
 

Assures student growth with 
frequent instructional opportunities 
for students to use critical thinking 
and problem solving skills. 

 
  

4P1) The proficient teacher also… 
 

Effectively applies a range of 
instructional techniques that 
require students to think critically 
and problem-solve. 
 

 

4S1) The distinguished teacher also…  
 

Fluently uses a range of instructional 
techniques that require critical 
thinking; serves as a leader by offering 
constructive assistance and modeling 
the use of strategies, materials and 
technology to maximize learning. 

Professional Frames 
Preparation 

N / A 
 
Application 

Demonstrates use of various types 
of instructional strategies and 
appropriate resources for critical 
thinking 

 
Results 

Students are engaged in active 
learning that promotes the 
development of critical thinking and 
problem solving skills 

Preparation 
N / A 

 
Application 

Assesses student growth to 
determine student use of critical 
thinking and problem solving skills 

 
Results 

There is growth in student learning 
and use of critical thinking and 
problem-solving skills 

Preparation 
N / A 

 
Application 

Effective demonstrates a range of 
instructional techniques that 
require students to think critically 
and problem-solve 

 
Results 

Students ability to think critically 
and problem-solve is evident in 
students’ communications and work 

Preparation 
N / A 

 
Application 

Models and or shares with others the 
effective use of instructional strategies, 
materials, and technology that 
maximize student learning 

 
Results 

Students pose and answer their own 
questions pursuant to the learning 
objectives assuming responsibility for 
their own learning 
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Teacher Growth Guide 4.2 
 
Standard 4:  Critical Thinking 
 
Quality Indicator 2: Appropriate use of instructional resources to enhance student learning 
  

Emerging Developing Proficient Distinguished 

4E2) The emerging teacher…  
 

Uses a variety of instructional 
resources to enhance the teaching 
and learning process.   

4D2) The developing teacher also… 
 

Purposefully selects and uses a 
variety of developmentally 
appropriate instructional resources 
to enhance academic performance 
and technological literacy. 

4P2) The proficient teacher also… 
 

Assesses the effectiveness of 
instructional resources and 
developmentally appropriate 
instructional activities and adapts 
for promoting complex thinking 
and technological skills. 

4S2) The distinguished teacher also… 
 

Applies research-based instructional 
resources including technology to 
enhance their own teaching, as well as 
being a potential resource to others.  

Professional Frames 
Preparation 

Lesson design includes the use of 
instructional resources, including 
technology 

 
Application 

Delivered instruction includes 
resources and technologies to 
enhance the teaching and learning 
process 

 
Results 

Students use new information and 
technology skills to create accurate 
products 

Preparation 
Lesson design includes 
developmentally appropriate 
resources 

 
Application 

Lesson activities demonstrate 
developmentally appropriate 
instructional resources that 
enhance academic performance  

 
Results 

Students use new knowledge and 
technological skills to predict, 
connect ideas, and raise/answer 
questions 

Preparation 
Lesson design includes resources 
that promote complex thinking 
skills and student use of technology 

 
Application 

Instruction delivery includes 
developmentally appropriate 
instructional activities that promote 
complex thinking and technological 
skills 

 
Results 

Students apply new knowledge and 
technological skills to make 
inferences, support arguments, and 
solve problems 

Preparation 
Lesson design includes research-based 
resources and technology 

 
Application 

Uses research-based instructional 
resources including technology to 
enhance their teaching effectiveness as 
well as the teaching of others 
 

Results 
Students effectively use technologies 
and are engaged in analysis, synthesis, 
interpretation, and creation of original 
products 
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Teacher Growth Guide 4.3 
 
Standard 4:  Critical Thinking 
 
Quality Indicator 3: Cooperative, small group, and independent learning 
  

Emerging Developing Proficient Distinguished 

4E3) The emerging teacher… 
 

Employs individual and cooperative 
learning activities to promote 
critical thinking skills. 

4D3) The developing teacher also… 
 

Uses a variety of learning 
situations, such as independent, 
small group, and whole class to 
enhance individual and collective 
critical thinking skills.  

4P3) The proficient teacher also…  
 

Effectively combines flexible and 
varied independent, cooperative, 
and whole-class learning situations 
and applies grouping strategies to 
maximize student understanding 
and learning. 

4S3) The distinguished teacher also… 
 

Models and/or shares with others the 
effective use of flexible and varied 
independent, collaborative, and 
whole-class learning situations.  

Professional Frames 
Preparation 

N / A 
 
Application 

Effectively manages students and 
learning activities in both individual 
and collaborative situations 
 

Results 
Students participate in individual 
and collaborative learning activities 

Preparation 
N / A 

 
Application 

Classroom structures include 
independent, cooperative, and 
whole class as appropriate to 
content 
 

Results 
Students define roles and 
demonstrate improved 
collaborative skills in various 
learning structures 

Preparation 
N / A 

 
Application 

Demonstrates the combining of 
varied independent, collaborative, 
and whole-class learning situations 
and grouping strategies  

 
Results 

Students automatically engage in 
peer and independent learning 
strategies that results in increased 
knowledge and skills 

Preparation 
N / A 

 
Application 

Is able to presents on or act as a 
resource on the use of independent, 
collaborative, and whole class learning 
situations 
 

Results 
Students are self-directed learners who 
maximize understanding and learning 
by fluently using a variety of strategies 
to learn 
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Possible Sources of Evidence 
 

Standard 4:  Critical Thinking 
 
The teacher uses a variety of instructional strategies to encourage students’ critical thinking, problem solving, and performance skills including 
technological resources.  
 

 
• Lesson plans/unit plans  
• Planned resource list including technology 

resources  
• Student learning expectations  
• Flexible grouping plans  
• Professional reading/research documentation 
• Selects and utilizes developmentally 

appropriate instructional resources  
• Adapts instructional resources to promote 

complex thinking and technology skills 
attainment  

• Selects instructional strategies that promote 
critical thinking skills and are aligned to 
instructional goals.  

• Implements learning activities focused on 
higher order thinking and problem-solving 
skills  

• Utilizes cooperative learning strategies that 
promote collaborative learning  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Utilizes class debates and other methods 
requiring students to defend their thinking 
and solutions  

• Uses independent, collaborative and whole-
class learning situations  

• Uses effective questioning techniques to 
expand student critical thinking skills, to 
consider multiple solutions, and defend their 
own thinking.  

• Designs open-ended projects/activities 
promoting complex thinking and technology 
skills including multiple solutions and 
innovations  

• Serves as a resource providing collegial 
support and modeling 

• Observation notes of student participation in 
collaborative learning activities  

• Performance assessment data for 
teacher/student use  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• Student questions/discussions (higher level 
questions)  

• Student presentations/ research/reports  
• Student feedback/comments  
• Student reflection/journals  
• Anecdotal data and formative evaluations  
• Students products/projects showing 

application of learning documenting the 
ability to analyze, synthesize, interpret, and 
create original products  

• Demonstration/examples that students are 
able to explain their reasoning  

• Observations or examples of students ability 
to pose and answer own questions pursuant 
to learning objectives 

• Anecdotal conferencing notes 
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Teacher Growth Guide 5.1 
 

Standard 5:  Positive Classroom Environment 
   
The teacher creates a learning environment that encourages active engagement in learning, positive social interaction, and self-motivation. 
 
Quality Indicator 1: Classroom Management Techniques 
   

Emerging Developing Proficient Distinguished 

5E1) The emerging teacher… 
 

Demonstrates basic classroom 
management techniques and 
addresses misbehavior to avoid the 
disruption of instruction.  

 

5D1) The developing teacher also… 
 

Uses basic classroom management 
techniques including addressing 
misbehavior promptly  with the 
least disruption of instruction.  

 

5P1) The proficient teacher also… 
 

Adapts and develops classroom 
management techniques that 
address all student misbehavior 
ensuring little or no disruption of 
instruction.  

5S1) The distinguished teacher also… 
 

Shares with others effective classroom 
management techniques that reduce 
the likelihood of misbehavior ensuring 
little or no disruptions to instruction.  

 

Professional Frames 
Preparation 

Classroom artifacts (posted rules 
and protocols) support effective 
techniques 

 
Application 

Engages in techniques to manage 
behavior in the classroom 

 
 
Results 

Student misbehavior is addressed 
 

Preparation 
Artifacts include strategies for 
addressing misbehavior 

 
 
Application 

Techniques address misbehavior 
promptly and positively allowing 
instruction to continue 

 
Results 

Student misbehavior is addressed 
promptly and positively allowing 
instruction to continue 
 

Preparation 
Posted management techniques 
address a wide variety of possible 
misbehaviors 

 
Application 

Demonstrates adaptations to 
techniques to address unique 
student misbehaviors 

 
Results 

Unique misbehaviors are addressed 
promptly and positively allowing 
student learning to continue 

 

Preparation 
Artifacts for classroom management 
are shared with colleagues 

 
 
Application 

Serves as a resource to other 
colleagues on effective classroom 
management 

 
Results 

Colleagues improve their use of 
classroom management techniques 
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Teacher Growth Guide 5.2 

 
Standard 5:  Positive Classroom Environment   
 
Quality Indicator 2: Management of time, space, transitions, and activities 
  

Emerging Developing Proficient Distinguished 

5E2) The emerging teacher… 
 

Manages time, space, transitions, 
and activities in their classroom. 
 
 

 

5D2) The developing teacher also… 
 

Effectively manages and adjusts 
time, space, transitions, and 
activities to create an environment 
that enhances student 
engagement. 

5P2) The proficient teacher also…  
 

Organizes, allocates, and manages 
time, space, transitions, and 
activities to promote continuous 
student engagement and high 
levels of productivity. 

5S2)  The distinguished teacher also… 
 

Shares with others effective strategies 
for managing time, space, transitions, 
and activities to promote continuous 
student engagement and high levels of 
productivity. 

Professional Frames 
Preparation 

Designs routines that support 
effective management of time, 
space, transitions, and activities 

 
Application 

Demonstrates a basic 
understanding of the value of 
managing time, space, transitions, 
and activities to increase student 
engagement and self-direction 

 
Results 

Students are generally engaged 
and somewhat responsive to the 
teacher’s classroom management 
strategies 

Preparation 
Routines and structures support 
effective management of time, 
space, transitions, and activities 

 
Application 

Maintains student engagement by 
effectively managing time, space, 
transitions, and activities 
 
 

 
Results 

Students are engaged and respond 
to the teacher’s effective 
management of time, space, 
transitions, and activities 

Preparation 
Routines and structures are 
modified as necessary to enhance 
effective management 

 
Application 

Engagement data indicates a 
strong impact from the 
management of time, space, 
transitions, and activities 

 
 
Results 

Students are engaged and see the 
importance of self direction and 
control 

Preparation 
Routines and structures are modified 
based on student input 

 
 
Application 

Is able to serve as a resource to others 
on strategies for managing time, 
space, transitions, and activities 
 

 
 
Results 

Colleagues improve their own 
management of time, space, 
transitions, and activities 
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Possible Sources of Evidence 
 

Standard 5:  Positive Classroom Environment   
 
The teacher uses an understanding of individual and group motivation and behavior to create a learning environment that encourages active 
engagement in learning, positive social interaction, and self-motivation. 
 

 
• Posted classroom norms/procedures/routines  
• Communicates classroom routines, 

procedures, and expectations for behavior to 
parents/guardians  

• Uses motivation and engagement strategies in 
the classroom  

• Organizes classroom and routines with regard 
to management of time, space, transitions, 
and activities  

• Maintains student engagement by managing 
time, space, transitions and activities  

• Self-reflects on the effectiveness of 
motivation and engagement strategies  

• Uses effective classroom management 
techniques preserving instructional time  

• Actively seeks to understand the culture of 
the school and community  

• Works with students and parents to build a 
positive, supportive classroom culture  

• Adapts strategies to address unique student 
behaviors  

• Attends community and school events  
 
 
 
 
 
 
 
 
 
 
 

• Gathers and implements new research-based 
strategies for positively managing student 
behavior  

• Engages students in strategies to think about 
and provide input into building positive 
relationships and culture  

• Models, coaches, or shares with colleagues 
strategies to address student behavior  

• Observation/examples of Student 
feedback/comments  

• Students respond to teacher management 
prompts (observable)  

• Student to student and student to teacher 
interactions are positive (observable verbal 
and non-verbal cues)  

• Classroom discipline/incident report analysis 
trend data  

• Completed homework/projects trend data  
• Student reflections/journal data  
• Students/parents survey summary data  
• Students quickly respond to the teacher’s cues 

and prompts  
 
 
 
 
 
 
 
 
 
 
 

• Students maintain high levels of engagement  
• Students understand expectations and 

automatically follow the procedures, routines, 
and norms--self directed  

• Non-instructional records of individual 
student progress (participation, engagement, 
motivation, behavior, etc.)  

• Students participate in forming the classroom 
environment  

• Staff survey  
• IEP reports 
• Professional reading/research 
• Planned integration of character education 
• Professional development attendance for 

building/district initiatives 
• Seeks to understand student diversity and 

respect individual cultures 
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Teacher Growth Guide 6.1 
 

Standard 6:   Effective Communication 
 
The teacher models effective communication techniques with students, colleagues, and families. 
 
Quality Indicator 1: Verbal and nonverbal communication 
 

Emerging Developing Proficient Distinguished 

6E1) The emerging teacher… 
 

Uses correct, effective verbal and 
non-verbal communication skills.   
 
 

 

6D1) The developing teacher also…  
 

Consistently uses and fosters 
correct, effective verbal and 
nonverbal communication, 
including strategies to 
communicate with students whose 
first language is not Standard 
English or whose disability requires 
specific forms of communication.   

6P1) The proficient teacher also…  
 

Evaluates the impact of and 
strategies for the correct and 
effective use of verbal and 
nonverbal communication. 

 

6S1) The distinguished teacher also…  
 
Shares with others strategies for 
ensuring correct, effective verbal and 
nonverbal communication in their 
school and throughout the 
community. 
 

 

Professional Frames 
Preparation 

Non-verbal communication 
(written, electronic, etc.) is 
basically effective and correct 

 
Application 

Demonstrates a basic level of 
effective verbal and non-verbal 
communication 

 
Results 

N / A 
 

Preparation 
Written and electronic  
communication is effective and 
correct 

 
Application 

Communication is grammatically 
correct and effective in a variety of 
different ways: spoken, written, 
presentations, etc. 

 
Results 

N / A 

Preparation 
Written and electronic 
communication is effective and 
correct for all students 

 
Application 

Facilitates and models the use of 
effective communication strategies 
both verbal and non-verbal with all 
students, colleagues, family, etc. 
 

Results 
N / A 

Preparation 
Written and electronic school and 
district-wide communication is 
effective  

 
Application 

Contributes to the overall effective 
and correct communication coming 
from the school to the larger 
community 

 
Results 

N / A 
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Possible Sources of Evidence 
Standard 6:   Effective Communication 
 
The teacher models effective verbal, nonverbal, and media communication techniques with students, colleagues and parents to foster active inquiry, 
collaboration, and supportive interaction in the classroom. 
 

Professional Commitment 
• Posted communications - bulletin boards, 

norms, routines, procedures, etc.  
• Parent/community outreach materials  
• Lesson plans/activities  
• Email, newsletters, memos, websites, 

announcements, reports, etc.  
• Student assignments/Instructions  
• Strategies for ELL Students  
• Grade level/content area team meeting notes 

and agendas  
• Professional development presentations and 

materials  
• Uses correct grammar in classroom 

communication and materials  
• Promotes sensitivity to cultural, gender, 

intellectual, physical and emotional differences 
in communication  

• Uses technology and media communication 
tools to engage students  

• Facilitates positive and appropriate student 
communication  
 

 
 

 
 
 
 
 
 
 
 
 
 

 
• Uses a variety of different strategies to enhance 

student literacy skills  
• Provides many opportunities for students to 

practice effective communication  
• Extends communication opportunities for 

students outside of the classroom  
• Provides focused, objective, relevant, specific 

and purposeful feedback to students  
• Uses strategies to assess the impact of their 

communication  
• Communicates effectively with students, 

families, colleagues and others  
• Facilitates student use of technology and media 

communication tools   
• Assists other colleagues with effective, correct 

communication  
• Models and shares technology and media 

communication tools to enhance student 
learning  

• Serves as a resource for building  student 
literacy skills 

• Performance assessments  
 
 
 
 
 
 
 
 
 
 

 

 
• Student feedback/comments  
• Student reflection/journals  
• Formative assessment data  
• Student work samples, portfolios, writing, etc. 

show correct communication  
• Student expression (observation)  
• Student self-assessment (observation or 

student work)  
• Student data  
• Student discussions  
• Students selection and use of technology and 

media (observation, demonstration, or work 
sample)  

• Non-instructional records of individual student 
progress (participation, engagement, 
motivation, behavior, etc.) 

• Anecdotal data of student expression  
• Staff survey  
• Parent communication log 
• Running record chart 
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Teacher Growth Guide 7.1 
 
Standard 7:    Student Assessment and Data Analysis 
 
The teacher understands and uses formative and summative assessments and analyzes the data to measure student progress and plan instruction. 
 
Quality Indicator 1: Effective use of assessments 
  

Emerging Developing Proficient Distinguished 

7E1) The emerging teacher… 
 

Demonstrates the use of formal 
and informal assessments to 
determine progress towards 
specific learning goals.  

 
 

7D1) The developing teacher also…  
 

Effectively uses multiple formal 
and informal student assessments 
to address specific learning goals, 
including modifications for 
students with special needs. 

7P1) The proficient teacher also… 
 

Identifies students’ prior 
knowledge, progress during 
instruction and achievement at the 
end of an instructional unit to 
demonstrate individual and whole 
class learning. 

7S1) The distinguished teacher also…  
 

Shares knowledge and collaborates 
with others on the development and 
use of assessments to generate data 
demonstrating progress toward 
individual and whole class learning.  
 

Professional Frames 
Preparation 

Lesson design includes formal and 
informal assessments 

 
Application 

Creates and demonstrates the use 
of  formal and informal student 
assessments which address specific 
learning goals and modifications  

 
Results 

N / A 

Preparation 
Lesson design includes multiple 
assessment modes and approaches 

 
Application 

Demonstrates effective use of a 
variety of formal and informal 
assessments to provide data about 
student status and progress before, 
during, and after instruction 
 

Results 
N / A 

Preparation 
Lesson design includes assessing 
learner progress 

 
Application 

Accurately and consistently uses 
assessment data to describe the 
status and progress of each 
individual student and the class as 
a whole 

 
Results 

N / A 

Preparation 
Lesson design includes opportunities 
to monitor student growth and 
development 

 
Application 

Shares examples and information with 
others on the development and  use of 
assessments and bases instructional 
decisions on student data 

 
Results 

N / A 
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Teacher Growth Guide 7.2 
 

Standard 7:  Student Assessment and Data Analysis 
 
Quality Indicator 2: Assessment data to improve learning 
  

Emerging Developing Proficient Distinguished 

7E2) The emerging teacher… 
 

Demonstrates basic strategies for 
accessing, analyzing, and 
appropriately using information 
and assessment results to improve 
learning activities. 

 

7D2) The developing teacher also…  
 

Reviews student trend data and 
growth in learning through a 
comparison of student work (i.e. 
pre-/post- test results or similar 
mechanisms) to inform 
instructional decisions.   

7P2) The proficient teacher also…  
 

Uses tools such as rubrics, scoring 
guides, performance analyses, 
etc., that clearly identify the 
knowledge and skills intended for 
students to acquire in well-
defined learning goals.  

7S2) The distinguished teacher also…  
 

Is able to model and/or share 
information and expertise with others 
on the use of a wide variety of 
assessments and evidence that they 
improved the effectiveness of 
instruction. 

Professional Frames 
Preparation 

N / A 
 
Application 

Collects data information and 
assessment results for 
instructional planning and 
decision-making 

 
Results 

Students engage in learning goals 
that advance mastery of content 

Preparation 
N / A 

 
Application 

Uses pre- and post- results or 
other comparison data to confirm 
growth in learning and impact 
future instructional decisions 

 
Results 

Individual students and the whole 
class advance in their learning 

Preparation 
N / A 

 
Application 

Regularly uses rubrics, scoring 
guides, and other forms of 
performance analysis to clearly 
articulate expectations to students 

 
Results 

Students understand the learning 
objectives and set personal goals 
for learning 

Preparation 
N / A 
 

Application 
Serves as an informal resource to 
others on the effective use of a wide 
variety of assessments to improve 
instruction 

 
Results 

Colleagues improve their use of 
assessment data to positively impact 
learning 
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Teacher Growth Guide 7.3 
 

Standard 7:  Student Assessment and Data Analysis 
 
Quality Indicator 3: Student Use of Data 
  

Emerging Developing Proficient Distinguished 

7E3) The emerging teacher… 
 

Uses assessment strategies and 
timely descriptive feedback to 
involve learners in some personal 
goal setting and self-assessment 
activities 

 
 

7D3) The developing teacher also… 
 

Purposefully teaches students to 
use assessment data to think 
about their own learning, including 
setting personal learning goals. 
 

 

7P3) The proficient teacher also… 
 

Adjusts and adapts strategies for 
teaching students how to use 
assessment data in thinking about 
their own learning, including 
setting personal goals, based on 
unique student strengths, needs, 
and learning styles.  

7S3) The distinguished teacher also… 
 

Model for others how to provide 
timely descriptive feedback and the 
engaging of students in establishing 
personal learning goals, self-
assessment, and using evidence to 
report on their own progress to the 
teacher, parents, and others.  

Professional Frames 
Preparation 

N / A 
 
Application 

Orients students on the various 
formats of assessments and 
creates connections on how each 
assessment format demands 
particular types of 
knowledge/skills  

 
Results 

Students are prepared for the 
demands of particular assessment 
formats 

Preparation 
N / A 

 
Application 

Instructs students on how to reflect 
on their own learning as a result of 
data from various assessment 
strategies and set personal 
learning goals 

 
Results 

Students think about their own 
learning, including setting personal 
goals 

Preparation 
N / A 

 
Application 

Demonstrates adjustments and 
adaptations for facilitating 
students’ use of assessment data 
to impact their own learning 

 
Results 

Students report on their own 
progress to the teacher, parents, 
and others 

Preparation 
N / A 

 
Application 

Can present or act as a resource on 
how students can engage in self-
assessment strategies including the 
use of evidence to report on their own 
progress to the teacher, parents, and 
others 

 
Results 

Colleagues improve their capability in 
facilitating student-led assessment 
strategies 
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Possible Sources of Evidence  

 
Standard 7:    Student Assessment and Data Analysis 
 
The teacher understands and uses formative and summative assessment strategies to assess the learner’s progress, uses assessment data to plan 
ongoing instruction, monitors the performance of each student, and devises instruction to enable students to grow and develop. 
 

 
• Tiered/differentiated lesson designs and 

assessments 
• Instructional/assessment record management 

system  
• Examples of communication/feedback to 

parents and students about their 
work/progress  

• Grade level/content area meeting notes and 
agenda  

• Building/district professional learning 
community log/agenda  

• Uses a variety of formal/informal methods of 
assessment  

• Utilizes individual student assessment data to 
plan differentiated learning activities  

• Maintains a comprehensive 
instructional/assessment system charting 
individual student growth and performance  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Designs, develops, and/or utilizes pre and 
post tests to identify prior knowledge and 
chart progress  

• Communicates clearly to students the 
learning goals (rubrics/scoring guides)  

• Utilizes observation data to modify instruction 
and monitor impact  

• Communicates student progress to 
parents/guardians using performance and 
behavior data  

• Assists students in charting their own 
progress and goal setting  

• Shares knowledge and expertise with 
colleagues  

• Models effective assessment practices to 
enhance individual and class achievement  

• Participates in data team on data analysis 
• Samples of progress reports using concrete 

student data  
 

 
 
 
 
 
 
 
 
 
 
 
 

• Evidence that teacher adjusted lesson based 
on student data 

• Instructional records of individual student 
progress  

• Samples of students charting their own 
progress  

• Student work samples: projects, products, 
presentations, etc.  

• Running Records or Running Charts  
• Feedback from colleagues  
• Feedback from parents/guardians  
• Parent-teacher conference participation  
• Behavioral referral data  
• RTI, IEP, or 504 plan conference participation 
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Teacher Growth Guide 8.1 
 

Standard 8:  Professionalism 
 
The teacher is a reflective practitioner who continually assesses the effects of choices and actions on others.   The teacher seeks out opportunities to 
grow professionally in order to improve learning for all students.   
 
Quality Indicator 1: Self-assessment and improvement 
  

Emerging Developing Proficient Distinguished 

8E1) The emerging teacher… 
 

Generally uses self-assessment and 
problem-solving strategies to 
reflect on practice in order to 
influence students’ growth and 
learning. 

8D1) The developing teacher also… 
 

Consistently engages in reflective 
practice and consistently applies 
this to his/her instructional process 
and to modify future instruction. 

 
 
 

8P1) The proficient teacher also… 
 

Continuously engages in a variety 
of self-assessment and problem-
solving strategies which have 
implications for student growth 
and learning, within the classroom 
and the larger school environment. 

8S1) The distinguished teacher also… 
 

Models and/or serves as a mentor, in 
how to engage in reflective practice 
and in the use of, policies about, and 
training for using assessment data and 
other sources of information about 
student performance.  

Professional Frames 
Preparation 

Professional development plan 
documents self-assessment and 
reflection strategies 

 
 
Application 

Engages in self-assessment and 
problem solving on improving their 
overall impact on student learning 

 
 
Results 

N / A 

Preparation 
Professional development plan 
documents ongoing self-
assessment and reflection 
strategies 

 
Application 

Observations and conferences 
indicate attention to reflective 
practice and professional 
improvement 

 
Results 

N / A 

Preparation 
Documents reflections on his/her 
instructional process and results 
that impact future planning  

 
 
Application 

Uses reflections to direct future 
instruction and monitors the 
progress and evaluates results  

 
 
Results 

N / A 

Preparation 
Can provide direction and mentoring 
on maintaining effective professional 
development plans 

 
 
Application 

Evidence of leadership in data teams, 
grade-level or vertical teaming and in 
working with colleagues to become a 
reflective practitioner 

 
Results 

N / A 
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Teacher Growth Guide 8.2 
 

Standard 8:  Professionalism 
 
Quality Indicator 2: Professional rights, responsibilities, and ethical practices 
  

Emerging Developing Proficient Distinguished 

8E2) The emerging teacher… 
 

Demonstrates basic understanding 
of professionalism and ethical 
behavior by adhering to the code 
of conduct and aligning classroom 
practices to district policies and 
school procedures. 

8D2) The developing teacher also… 
 

Consistently exhibits 
professionalism in all situations 
and ensures that classroom 
practices align to district policies 
and school procedures. 

8P2) The proficient teacher also… 
 

Assists colleagues by consistently 
modeling professionalism 
throughout the school and district 
and the broader community. 

8S2) The distinguished teacher also… 
 

Influences the framing, revision, and 
advocating of practices and 
procedures that promotes ethical and 
professional behavior of all educators. 

 

Professional Frames 
Preparation 

Maintains information on school 
procedures and policies 

 
 
Application 

Adheres to all  current school 
procedures and district policies as 
stated in the school’s code of 
conduct 

 
 
 
Results 

N / A 

Preparation 
Classroom structures and routines 
comply with school and district 
policies and procedures 

 
Application 

Manages behavior, maintains 
records, etc. in accordance with 
district policies and school 
procedures  

 
 
 
Results 

N / A 

Preparation 
Maintains appropriate mentor 
and/or peer documentation (where 
applicable)  

 
Application 

Is appropriately knowledgeable on 
policies and procedures to serve as 
a resource, peer observer and/or 
mentor to ensure alignment and 
compliance of colleagues practice 
to policies and procedures 
 

Results 
N / A 

Preparation 
Prepares and documents committee 
work 

 
Application 

Participates in committees, represents 
the school at district level and/or 
organization meetings that review and 
revise practices and procedures 

 
 
 
 
Results 

N / A 
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Possible Sources of Evidence 
Standard 8:  Professionalism 
 
The teacher is a reflective practitioner who continually assesses the effects of choices and actions on others.   The teacher actively seeks out 
opportunities to grow professionally in order to improve learning for all students.   
 

Professional Commitment 
• Lesson planning  
• Evaluation data  
• Professional development request list  
• Mentor log/agenda/notes 
• Posted procedures/policies  
• Professional growth plan  
• Behavior management plans  
• Coaching/Modeling log  
• Presentation artifacts – agenda, hand outs, 

video  
• Building/District committee  
• Participation - preparation and 

documentation (professional development, 
PLC, etc.)  

• Professional Membership and /or committee 
leadership (documentation)  

• Professional development attendance 
log/artifacts  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Regional or State Committee participation 
(documentation)  

• Meeting log, agenda, and notes supporting 
participation on data team, grade-level, 
vertical team or other  

• Reflective journal 
• Demonstrates the capacity to reflect on and 

improve their own practice  
• Uses new learning to positively benefit 

student learning  
• Shares new knowledge and expertise with 

colleagues  
• Actively pursues professional development 

and learning opportunities  
• Creates, evaluates, and procures resources 

for professional development  
• Builds expertise and experience to assume 

different instructional or leadership roles  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• Collaborates with colleagues on a wide range 
of tasks and committees  

• Participates in school-wide decision making  
• Serves as an active member on the school 

improvement planning committee  
• Participates or chairs the Professional 

Development Committee  
• Serves as a mentor, model or coach for 

colleagues  
• Maintains all required documentation  
• Follows school and district policies and 

procedures 
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Teacher Growth Guide 9.1 
 
Standard 9:  Professional Collaboration  
 
The teacher has effective working relationships with students, families, school colleagues, and community members.   
 
Quality Indicator 1: Induction and collegial activities 
  

Emerging Developing Proficient Distinguished 

9E1) The emerging teacher… 
 

Engages in supporting the school’s 
vision, mission, values, and goals, 
participates in curriculum and staff 
development, and works with their 
trained mentor to strengthen 
relationships in the school and 
community.  

9D1) The developing teacher also… 
 

Contributes to achieving the 
mission, vision, values, and goals, 
including monitoring and 
evaluating progress toward these 
goals, and other school 
improvement efforts. 

9P1) The proficient teacher also… 
 

Actively engages in relationship 
building efforts in the school, 
district, and community and 
contributes and shares knowledge 
and expertise in order to assist in 
the collective improvement of 
professional practice. 

9S1) The distinguished teacher also… 
 

Informally (or formally as a mentor) is 
available as a resource to colleagues in 
the school and/or district in achieving 
a shared mission, vision, values, and 
goals and relationship-building efforts 
through collegial activities and the 
induction process. 

Professional Frames 
Preparation 

Documents support and growth in 
mentor logs and aligned to the 
state’s mentor standards 

 
Application 

     Meets regularly with a mentor     
        and fully participates in the  
        district/school induction process  
 
Results 

N / A 

Preparation 
Maintains mentor logs document 
support and growth and aligned to 
the state’s mentor standards 

 
Application 

   Contributes to supporting progress     
       on the mission, vision, and goals  
       and uses their mentor and other  
       colleagues to strengthen  
       relationships with students,  
       families, and other staff  
 
Results 

N / A 

Preparation 
Professional Growth Plan is 
documentation of the mentor 
training 

 
Application 

Demonstrates positive 
relationships with all colleagues, 
parents, and families and actively 
participates in the improvement of 
practice 

 
Results 

N / A 

Preparation 
Mentor logs document work with new 
teachers 

 
Application 

Is trained on the state’s mentor 
standards and is able to mentor new 
staff  and serves as a resource to 
colleagues on issues related to mission, 
vision, and goals and assist with 
assessing the progress or revising the 
mission, vision, and goals 

 
Results 

N / A 
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Teacher Growth Guide 9.2 
 
Standard 9:  Professional Collaboration  
 
Quality Indicator 2: Collaborating to meet student needs 
 

Emerging Developing Proficient Distinguished 

9E2) The emerging teacher… 
 

Identifies ways to work with others 
across the system to provide 
needed services to support 
individual learners. 

9D2) The developing teacher also… 
 

Works with colleagues and 
administrators at the school level 
and in the larger professional 
community to develop strategic, 
school-based systems to address 
student needs. 
 

9P2) The proficient teacher also… 
 

Consistently works with colleagues 
and administrators to develop 
strategic, school-based systems to 
address student needs and assists 
in monitoring the effectiveness of 
those systems. 

9S2) The distinguished teacher also… 
 

Is capable of taking a leadership role 
or serving as an informal resource in 
working with the larger professional 
community in how to work with 
others across the system to identify 
and provide needed services to 
support individual learners. 

Professional Frames 
Preparation 

N / A 
 
Application 

Works collaboratively with 
colleagues to build relationships 
and begins to understand services 
and support needed in the school  

 
 
 
Results 

N / A 
 

Preparation 
N / A 

 
Application 

Participates with other colleagues 
in a professional community 
structure and meetings to examine 
needs and services necessary for 
student success 

 
 
Results 

N / A 
 

Preparation 
N / A 

 
Application 

Is an active and engaged member 
of the professional learning 
community within the school and 
works to establish strategies that 
address the needs and services 
needed in the school 
 

Results 
N / A 

 

Preparation 
N / A 

 
Application 

Actively leads in the implementation 
and evaluation of  strategies that 
address needs and services in the 
school  

 
 
 
Results 

N / A 
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Possible Sources of Evidence 
 
Standard 9:  Professional Collaboration  
 
The teacher has effective working relationships with students, parents, school colleagues, and community members.   
 

Professional Commitment 
 Mentor log  
• Vision, mission and goals posted or accessible  
• Professional Growth Plan  
• Professional learning log (PD, research, journal 

articles, etc.)  
• Newsletters  
• Parent/Community activities planned  
• Professional Development Committee member  
• Participates in professional learning community 

structure and meetings (meeting/ attendance 
log; meeting notes; documented 
discussions/recommendations)  

• Parent/community contact log  
• Attendance at school-wide functions (concerts, 

plans family reading nights, sports events, etc.)  
log  

• Mentor training log  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

• Reflective journal  
• Documented strategies for parent/community 

outreach  
• Example student, parent, colleague, and 

community surveys  
• Documentation of leadership roles  
• Various meetings - notes and agendas  
• Documented recommendations or changes  

 Builds relationships with colleagues  
• Assists with assessing the progress or revising 

the mission, vision and goals  
• Advocates for changes that support student 

learning and well being 
• Serves as a mentor for colleagues  
• Implements and evaluates partnership 

strategies  
• Sponsors student activities  

 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 

• Collaborates with families to support student 
learning and development  

• Engages in two-way culturally appropriate 
communication with families and communities  

 Serves as the point-of-contact or school-based 
resource in developing partnerships 

 Mentors and models strategies for outreach  
• Shares new information and learning with 

colleagues  
• Conducts meetings and learning sessions for 

parents /community  
• Provides opportunities for parents/community 

members to participate in classroom activities 
• Welcome and encourages family/community 

participation and support 
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